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INTRODUCTION 

1. This summary report provides the Audit Committee with an update on the progress of our work at South Lakeland District Council as at July 2017. The report is 
based on internal audit work carried out by TIAA and management representations that have been received during the period since the last meeting of the Audit 
Committee. 

PROGRESS AGAINST THE 2017/18 ANNUAL PLAN 

2. Our progress against the Annual Plan for 2017/18 is set out in Appendix A. 

AUDITS COMPLETED SINCE THE LAST REPORT TO COMMITTEE 

3. None of the reviews in the 2017/18 Annual Plan have yet been finalised. 

CHANGES TO THE ANNUAL PLAN 2016/17 

4. The high level scopes of the 2016/17 plan are set out at Appendix B.  

FRAUDS/IRREGULARITIES 

5. We have not been advised of any frauds or irregularities in the period since the last summary report was issued. 

PROGRESS ACTIONING PRIORITY 1 RECOMMENDATIONS 

6. We  have made no Priority 1 recommendations (i.e. fundamental control issue on which action should be taken immediately).   

RESPONSIBILITY/DISCLAIMER 

7. This report has been prepared solely for management's use and must not be recited or referred to in whole or in part to third parties without our prior written consent. 
The matters raised in this report not necessarily a comprehensive statement of all the weaknesses that exist or all the improvements that might be made. No 
responsibility to any third party is accepted as the report has not been prepared, and is not intended, for any other purpose. TIAA neither owes nor accepts any duty 
of care to any other party who may receive this report and specifically disclaims any liability for loss, damage or expense of whatsoever nature, which is caused by 
their reliance on our report. 
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Appendix A 

Progress against the Annual Plan for 2017/18 
 

System Days Current Status Comments Date of Audit Committee 

Creditor Payments 10 Fieldwork completed  September 2017 

Licensing – Premises and Clubs 10 Review commenced 03/07/2017  September 2017 

Development Control 20 Commencing 26/07/2017  September 2017 

Insurance 10 August 2017 – to be confirmed  December 2017 

Building Control 20 October 2017 – to be confirmed  December 2017 

Awarding of Grants 10 To be confirmed.  December 2017 

ICT Disaster Recovery 5 To be confirmed.  December 2017 

Payroll  15 To be confirmed.  December 2017 

Performance Monitoring 10 To be confirmed.  March 2017 

Council Tax 20 To be confirmed.  March 2017 

Asset Management 10 To be confirmed.  March 2017 

Lake Services – Moorings and Encroachments 10 To be confirmed.  March 2017 

Compliance with the Local Code of Corporate 
Governance 10 To be confirmed.  March 2017 

Follow Up 10   September & March 
 
KEY:  

  = To be commenced 
 = Site work commenced 
 = Draft report issued 
 = Final report issued 
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Appendix B 

Annual Plan – 2017/18 
 

 

Audit Type Days Scope 

Performance Monitoring Assurance 10 The review will consider the arrangements in place for measuring and reporting 
performance across the Council. This will include the reporting of KPIs, delivery of Service 
Plans and delivery of the Council Plan. 

Compliance with the Local Code of 
Corporate Governance 

Compliance 10 The review will assess compliance with selected elements of the Local Code of Corporate 
Governance to assess the extent the Council can demonstrate that it complies.  
This review forms part of the rolling three-year programme of key governance audits. 

Awarding of Grants Assurance 10 The importance of ensuring that the awarding of grants aligns with council priorities, are 
supported by a robust business case and do not breach any rules on state aid is illustrated 
by recent events involving Bolton Metropolitan Borough Council. The review will consider 
the process for authorising and awarding grants, including the gate-keeping processes that 
ensure the awarding of grants does not breach any rules.     

ICT Disaster Recovery Assurance 5 Organisations are increasingly reliant on ICT systems for everyday operations and service 
delivery. The review will consider the arrangements in place to deal with a loss of service 
and how the restoring of service is to be managed. 

Payroll  Assurance 15 Payroll represents a significant expenditure stream for the Council. The review will include 
travel and subsistence claims and the treatment of contractors/consultants in light of recent 
changes in IR35 requirements.  
This review forms part of the rolling three-year programme of key system audits.  

Creditor Payments Assurance 10 The review will assess the arrangements in place for processing creditor payments, 
including the process of authorisation and the measures in place to guard against internal 
and external fraud. 
This review forms part of the rolling three-year programme of key system audits. 
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Audit Type Days Scope 

Council Tax Assurance 20 Council Tax represents a significant source of revenue for the Council. The review will look 
at the end-to-end process covering setting, discounts, billing, income collection, recovery 
action, write-offs and reporting.  
This review forms part of the rolling three-year programme of key system audits. 

Insurance Assurance 10 South Lakeland District Council is required to have appropriate levels of insurance cover in 
place to mitigate against insurable risks, or has explicitly determined those areas where it 
does not consider it needs cover. The review will look at the process of procuring insurance 
cover and the levels required, as well as how it handles insurance claims and takes 
mitigating actions to reduce the likelihood of insurance claims arising.  
This review forms part of the rolling three-year programme of key system audits. 

Asset Management Assurance 10 The objective of the audit is to seek assurance that controls and procedures are effective 
and ensure that all land and property assets are identified and recorded, valuations are 
made in accordance with Accounting Standards and that the accounts accurately reflect the 
value of identified assets.  
This review forms part of the rolling three-year programme of key system audits. 

Lake Services – Moorings and 
Encroachments 

Assurance 10 Moorings and encroachments represent a valuable income stream for the Council. The 
review will consider the process in place for setting fees and charges, service provision, 
enforcement and income collection.  

Licensing – Premises and Clubs Assurance 10 The review will cover: dealing with applications and renewals; whether activities are 
appropriately licensed in accordance with relevant legislation; whether licensed activities 
are monitored to ensure compliance with appropriate conditions; that enforcement action is 
undertaken as necessary and in accordance with relevant legislation and/or best practice 
guidance; and that accurate and appropriate records are maintained. 

This review will provide assurance in one of the key areas of compliance that the Audit 
Committee requested coverage.  

Development Control Assurance 20 The review will consider the arrangements in place to ensure that its planning function meets 
its service and enforcement obligations. This review will also consider the transition of 
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Audit Type Days Scope 

planning responsibility following the expansion of the national parks.  
This review will provide assurance in one of the key areas of compliance that the Audit 
Committee requested coverage. 

Building Control Assurance 20 The review will consider the arrangements in place to ensure that its building control function 
meets its service and enforcement obligations. This review will also consider the transition 
of planning responsibility following the expansion of the national parks.  
This review will provide assurance in one of the key areas of compliance that the Audit 
Committee requested coverage. 

Follow Up Follow Up 10 The review will provide an independent update on the implementation of internal audit 
recommendations and their current status. Follow up work will be on-going throughout the 
year and incorporate the recommendations made by the previous internal audit provider.  

Audit Management  20 This includes overall contract management, attendance at Audit Committee, planning and 
reporting, including the Internal Audit Annual Report and opinion for 2016/17.  

It also includes attendance at SMT and other groups/forums as required, ad-hoc 
management advice and support relating to risk, internal control and governance.   

 Total days 190  
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